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Communications from National Officers 

Phi Delta Kappa Plans for the Year 

William R. Grny. National President. 

The last National Council provided for an enlargement of The Phi Delta Kappan 
during the current fiscal year. It was thought at that time that the increased appro- 
priation would provide for an addition of one hundred pages. After securing a large 
number of aids, it appears now that we are in a position to increase the magazine 
from tioentv-four pages an issue to thirty-two pages with the possibility of issuing a 
special number of sixtii-four pages. With the aid of 'the Advisory Board which was 
appointed to cooperate with the Executive Committee in the publication of The Phi 
Delta Kappan, we hope to supply the readers of the magazine with much more inter- 
esting and valuable material than during the last two years. 

The current issue of the magazine is devoted largely to the report of an investiga- 
tion of The Opportunities for Professional Careers as High-School Principals. This 
report is included with the hope that it may stimulate other investigations of similar 
problems during the year. The February, 192$, number will contain the addresses 
given by Phi Delta Kappa members at the Boston meeting of the American Association 
for the Advancement of Science during the Christmas Holidays. The April, 192S, 
number, will contain a series of articles on Research in Education similar to the series 
on Leadership which was published two years ago. In June, 1923, it is planned to 
issue a Memorial number in honor of members of Phi Delta Kappa who engaged in 
the World War. 

I. THE BOSTON MEETING (b) In Secondary Education, George 

For a year or more the > Executive Com- g^»„r^L£d^Kg£ 

Sy nSnS^ VS , , t tio- Yale University, 

ate Phi Delta Kappa with the American («) In College Education, Leonard 

Association for the Advancement of V. Koos, Ph. D., Professor of 

Science. As a step in this direction, a Secondary Education, The 

joint program of Phi Delta Kappa and University of Minnesota. 

Section Q of the Association has been It is hoped that a large representation 

planned. The general topic for discus- of Phi Delta Kappa members will attend 

sion will be Problems for Scientific the Boston meeting and particularly the 

Study. Dean Henry W. Holmes, The joint program of Section Q and Phi Delta 

School of Education, Harvard University, Kappa, 
will preside. The details of the program 

follow: II. THE CLEVELAND LUNCHEON 

Problems for Scientific Study: The Executive Committee is already 

(a) In Elementary Education, Wil- making arrangements for a Phi Delta 

Ham S. Gray, Ph. D., Dean of Kappa luncheon during the week of the 

the College of Education, The meeting of the Department of Superin- 

University of Chicago. tendence at Cleveland. District Deputy 
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Wise is in charge of the arrangements. 
We are planning to make this luncheon 
the most successful one in the history 
of the Fraternity. Every member of Phi 
Delta Kappa who attends the Cleveland 
meeting should make arrangements to be 
at the luncheon. A detailed announce- 
ment of the program and the place of the 
luncheon will be published in the Feb- 
ruary number of The Phi Delta Kappan. 

III. LOCAL ORGANIZATIONS OF 

FIELD MEMBERS 

It is very gratifying to the Executive 
Committee to receive word at frequent 
intervals that groups of Phi Delta Kappa 
members are organizing research asso- 
ciations. For example, a group of ten 
men met on Friday, October 5, during the 
meeting of the Northeastern Minnesota 
Educational Association at Duluth. At 
the close of their luncheon, a discussion 
led to the suggestion that an organiza- 
tion be effected with the possibility of 
meeting at least three times during the 
year. Arrangements were made for a 
meeting next January. The general topic 
for discussion will be The Significance 
of Research on the Range. Word has 
just been received that a group of Phi 
Delta Kappa men in West Virginia are 
planning to form an organization during 
the week of the meeting of the State As- 
sociation to be held in Charleston, West 
Virginia, in November. 

The Executive Committee wishes to 
give as much encouragement as possible 
to such organizations. We believe firmly 
that it is only through such means that 
the ideals of Phi Delta Kappa can be 
maintained to best advantage among 
field members. 

IV. THE WORK OF COMMITTEES 

Four committees are actively at work 
this year on problems which were as- 
signed to them by the National Council 
at its meeting in Chicago, in December, 
1921. The names of the committees fol- 
low: 

The Committee on Chapter Relations. 

The Committee on Local Constitutions. 

The Membership Committee. 

The Ritual Committee. 

An announcement of the appointment 
of these committees was published in the 
February, 1922, number of The Phi 
Delta Kappan. Inasmuch as these com- 
mittees are considering problems of vital 
importance to the Fraternity as a whole 
and will make their final reports at the 
next meeting of the Council in December, 
1923, we are describing again the pur- 
pose of each committee and are publish- 
ing the names of its members. It is 



hoped that field members who are inter- 
ested in these problems will take occa- 
sion during the current year to commu- 
nicate with the chairmen of the appro- 
priate committees. If field members will 
cooperate in this way, we feel confident 
that the final report of each committee 
will represent more adequately the views 
of the Fraternity as a whole. 

The functions of the Committee on 
Chapter Relations have been defined as 
follows: 

(1) To make a careful study of the 
standards of institutions appropriate for 
a chapter of Phi Delta Kappa. 

(2) To make a survey of creditable 
institutions which do not have chapters 
of Phi Delta Kappa for the purpose of 
determining whether or not there are 
any institutions which now fulfill our 
constitutional requirements in which 
chapters should be located. 

(3) To organize some means of stim- 
ulating professional organizations in in- 
stitutions lower in rank than those in 
which chapters of Phi Delta Kappa can 
be established. This includes either 
junior chapters of Phi Delta Kappa or 
professional organizations of a somewhat 
different character. 

The following members have been ap- 
pointed to serve on the committee: 
Abel J. Mc Allister (Chairman), 2118 
West 109th Street, Chicago, Illinois, 
Charles S. Miller, Frank B. Lindsay, 
C. W. Odell, F. G. Lankard, E. E. 
Lindsey, Paul R. Young, John R. 
McCrory. 

The purpose of the Committee on Local 
Constitutions is to make a careful study 
of the local constitutions of all chapters 
for the purpose of determining whether 
or not the local constitutions can be en- 
tirely eliminated, and, if not, whether a 
constitution can be organized which will 
serve equally well the needs of all local 
chapters. The committee includes the 
following members: 

Charles F. Bauder (Chairman), 
1718 North 28th Street, Philadelphia, 
Pennsylvania, Charles Thurber, 
David C. Ellinger, E. W. Lantz, Guy 
M. Hoyt, W. J. Saupe, Herman A. 
Leader. 

The functions of the Membership Com- 
mittee are as follows: 

(1) To make a careful study of the 
qualifications for membership in Phi 
Delta Kappa. 

(2) To carry on an investigation 
among local chapters in regard to the 
use of a score card. 

(3) To work out a series of recom- 
mendations in regard to the procedure 
which local chapters may take in select- 
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ing candidates and in getting their cases 

clearly presented to the local chapters. 

The personnel of the committee includes 

the following members: 

Lewis W. Williams (Chairman), 
University High School, Urbana, Illi- 
nois, James B. Hillman, Homer J. 
Smith, W. H. Charch, William T. 
Roach, Herbert Popenoe, D. C. Troth. 
The purpose of the Ritual Committee 

is to make a study during the next two 



years of the initiation ceremony, to make 
any needed changes or revisions in it, 
and to have it in completed form by the 
time of the next Council Meeting. The 
following members have been appointed 
to serve on the committee: 

W. E. Morgan (Chairman), 1010 
Pacific Avenue, Alameda, California, 
B. G. Childs, C. K. Searles, E. R. 
Mosher, Everett Gunn, C. R. Wise, 
J. D. Houser, Homer Cornick. 



Program Activities of Chapters 

Lewis W. Williams, National Vice-President 

Phi Delta Kappa is facing the best year of its existence. I am thoroughly con- 
vinced of this after studying the programs of the various chapters. Not only have 
very definite plans been made, but great care and judgment have been shown in the 
working out of these plans. Provision has been made to foster the great ideals of our 
fraternity — research, service, and leadership — as well as to contribute to the develop- 
ment of chapters and members. 



One chapter is planning to make an ex- 
haustive study of School Legislation. 
Another will conduct a school survey 
through the cooperation of the members. 
Chi has chosen to work out a more satis- 
factory scheme of entrance examinations 
for the institution which harbors it. A 
number of chapters have several meet- 
ings planned at which presentations and 
discussions of theses and special re- 
search reports will be carried out. Eta 
has taken a new and most worthy step. 
It will launch a drive for funds to pro- 
mote the "Coffman Foundation," the pur- 
pose of which is to promote scholarship 
and research in education. One or two 
chapters have from time to time pub- 
lished bulletins giving digests of research 
work completed by members. One or 
two others have now planned to publish 
bulletins giving such studies. Zeta has 
even decided to publish a quarterly 
magazine devoted largely to this purpose. 
It is very evident that we are taking ac- 
tive steps to promote research. 

Service and leadership are written 
large throughout the various programs. 
Not only have many active members 
been enlisted but leaders in the great 
field of education — associate and field 
members — have rallied to the standard. 
Certainly we are not only serving but 
preparing many to serve; not only pro- 
viding leadership but preparing many to 
lead. Yes, we are living up to our ideals 
better than ever before. 

There are a number of features which 
have been adopted by one or more chap- 



ters that are worthy of comment. About 
one-third of the chapters hold luncheons 
at least once per month. Five have an 
annual banquet and several more have 
one or more "dinners." Social events 
are a regular feature in several chap- 
ters. One chapter will hold a "Memorial 
Meeting" during the year. Tau Chapter 
pays the national dues of all of its mem- 
bers, thus assuming the responsibility of 
collection and assuring each member the 
copies of the magazine. Three chapters 
have set aside one meeting for a study 
of the Constitution of Phi Delta Kappa. 
Eleven chapters issue a news letter from 
one to four times a year. At some insti- 
tutions an "Open Meeting" is held to 
create interest in the field and enlist 
recruits for the profession. Speakers 
from other chapters are often called in 
for this purpose as well as for regular 
meetings. An exchange of speakers is 
planned in several cases. Two chapters 
report the establishment of permanent 
headquarters. This is excellent and ought 
to be carried out by every chapter, if at 
all possible. 

If "well begun is half done," our task 
tor the year is half accomplished. How- 
ever, faithful attendance at all meetings, 
conscientious fulfillment of all duties as- 
signed, willing cooperation with all of- 
ficers — national and local — enthusias- 
tic belief in the ideals of the Fraternity 
— these things are necessary on the part 
of each and all if we are to make this 
year that which it promises to be — our 
best. 
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The Historian's Enlarged Duties 

J. David Houser, National Historian 

Note: The Executive Committee has unanimously voted to postpone publishing 
the Fraternity History until some time during the ensuing fiscal year. Mng. Ed. 

Mt. aito Mts. Charles Soring dltbben 

announce the marriage of their Daughter 

Clartbrl Baughan 

to 

Mi. John Sautb Houser 

on Saturday, the thirtieth bay of September 

one thousanb uine hunbreb anb tuienty-tuto 

at Stanfnrb Memorial Chanel 

Stanforb Mniueraity, California 



Some Matters of General Interest 

Abel J. McAllister, National Secretary 



I. THE NATIONAL MEMBERSHIP 
CAMPAIGN 

The following is a portion of a letter 
sent out by the National Secretary to 
the treasurer of each active chapter on 
the 17th of last month: 

"The National Constitution makes you 
the official collector of the national mem- 
bership fee from all members upon your 
chapter roll. 

"Attached to this sheet is a list of all 
members of your chapter whose national 
membership fees I had received up to and 
Including October 15, 1922, for the Four- 
teenth Fiscal Year — the year ending 
June 30, 1923. 

"In order that you may know how your 
chapter ranks with other chapters in its 
membership fee campaign, the following 
tabulation of collections by chapters Is 
given: 

(Explanation of columns; Column 2, 
Number of members on roll at close of 
thirteenth fiscal year; column 3, National 
membership fees received for the Four- 
teenth Fiscal Year to Oct. 15, 1922; column 
4, Standing of chapters, expressed in per 
cent.) 

(1) (2) 

Alpha 277 

Beta 422 

Gamma 182 

Delta 197 

Epsilon 251 

Zeta 319 

Eta 242. 

Theta 89 

Iota 188 

Kappa 155 

Lambda 187 

Nu 231 

Xi 85 

Omnicron 149 

Pi 159 



(3) 


(4) 


X 


2.8 


10 


2.3 


l 


.5 


29 


14.7 


65 


25.8 


42 


13.1 


29 


11.9 


2 


2.2 


51 


27.1 


23 


14.8 


37 


19.7 


32 


13.8 





.0 


89 


59.7 


68 


42.1 



(3) 


(4) 


h<i 


49.5 


91 


100.0 


7 


9.2 





.0 


59 


92.1 





.0 


51 


100.0 


7 


17.0 





.0 


29 


93.5 


9 


81.8 


22 


100.0 


817 


21.8 



c (1 > < 2 > 

Sigma 113 

Tau 91 

Upsilon 76 

Phi 48 

Psi 64 

Chi 45 

Omega 51 

Alpha-Alpha 41 

Alpha-Beta 18 

Alpha-Gamma 31 

Alpha-Delta 11 

Alpha-Epsilon . 22 

Total 3744 

"Two years ago on the first of October 
we had received just one (1) national 
membership fee. By the end of that fiscal 
year we had received one thousand forty- 
five (1045). Last year by the first of 
October we had received four hundred 
seventy-seven (477). By the end of the 
last fiscal year the amount had reached 
fifteen hundred ninety-nine (1599). This 
year by October first we had received 
seven hundred eighty-two (782) national 
membership fees. What shall it be by 
June 30, 1923? Can we make it twenty- 
four hundred (2400)? Let's try. 

"Please send in what national mem- 
bership fees you now have. And why 
not put on a drive at once to try to 
make as good a record as Tau, Omega 
and Alpha-Epsilon have done?" 

Between the time of issuing the above 
letter and the date of closing the forms 
of The Phi Delta Kappan — 12 days — 
additional national membership fees 
were received by the national secretary 
as follows: 

Alpha 7, Epsilon 16, Zeta 49, Eta 15, 
Theta 29, Nu 2, XI 9, Chi 22, Alpha-Alpha 
19, Alpha-Gamma 2. Total 171. Grand 
total received for 14th fiscal year to date 
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988. Alpha-Gamma has now entered the 
100% class. 

We are also In receipt of chapter requi- 
sitions for the national magazine — thus 
pledging an equal number of additional 
national mem>ership fees — as follows: 

Eta 100, Theta 10, Iota 75, Lambda 100, 
Upsilon 65, Phi 30. Total 380. 

The chapters are surpassing all former 
records in the national membership cam- 
paign. This success is due to better 
chapter organization and better coopera- 
tion by members in the field. The Execu- 
tive Committee is doing its best to make 
the national magazine the most service- 
able possible without exceeding the 
budget allowance. 

II. THE BUDGET FOR THE FOUR- 
TEENTH FISCAL YEAR 

The budget recommended by the Ninth 
National Council for the fiscal year be- 
ginning July 1, 1922, was published in 
the February, 1922, number of The Phi 
Dexta Kappan, page 43. 

On September 12, 1922, National Pres- 
ident Gray, National Vice-President Wil- 
liams and National Secretary McAllister 
met at the office of the National Secre- 
tary and carefully reviewed the receipts 
and expenditures of the Fraternity for 
the thirteenth fiscal year. They then 
compared the past year's record with 
the National Council's estimate for the 
current year. They concluded that the 
estimate of receipts provided for in the 
budget is reasonably justified, and that 
although the estimate of expenditures, 
as a whole, is perhaps safe, yet it is 
rather close. 

Referring further to the estimated ex- 
penditures, three of the items of the 
budget deserve special mention: 

Item 2. Printing the National Maga- 
zine. Printing costs are too high to per- 
mit the printing of 100 additional pages 
that the Council expressed a desire to 
have printed. Three issues of 32 pages 
and cover each and one issue of 64 pages 
are all that the budget allowance of 
$1,400.00 will permit. The History will 
have to be postponed till next fiscal year. 

Item 4. The committee found that the 
National Secretary's office could get 
along another year very easily without 
the mimeograph machine for which 
$250.00 was the estimated cost. They 
made a careful first-hand survey as to 
the immediate needs of the national of- 
fice in the matter of equipment and 
authorized the National Secretary to 
make purchases accordingly. Those pur- 
chases have nearly all been made, and 
there will be a balance of between 
$200.00 and $300.00, a part of which may 
be needed for Item 8. 



Item 8. Miscellaneous Expense. The 
estimate of $150.00 is too low. Two 
sources of expense seem to have been 
overlooked when the budget was made: 
(1) The expense of auditing the books 
of the National Secretary and the Na- 
tional Treasurer; (2) Certain attorney 
fees in connection with a legal matter 
on which the Council instructed the 
Executive Committee to take action. 

As to whether there will be an assess- 
ment on the active chapters as provided 
by the estimate of the Council will 
depend upon the number of initiates and 
the number of national membership fees 
received by the first of next April, at 
which time it becomes the duty of the 
Executive Committee to levy the assess- 
ment, in case one will be necessary. 

III. KEEPING IN TOUCH WITH 
CHAPTERS 

Members of our Fraternity would be 
surprised, if they knew the facts, at 
what it actually costs in time and money 
to keep in touch with chapters. Some- 
times as many as four or five letters 
have to be written before a reply is re- 
ceived. Occasionally we have to tele- 
graph. In many of the cases the chapter 
officer addressed is blameless, for the 
conditions are beyond his control. For 
the facts are, active members of Phi 
Delta Kappa are students carrying heavy 
work. Quite often a chapter officer has 
but fairly well learned his duties when 
his term of office expires or he leaves 
the campus. Several weeks or months 
sometimes elapse before we can re-estab- 
lish contact when it has once been lost. 
The losing of contact occurs in two 
ways: (1) in change of officers; and (2) 
in the change of address of officers. 

No doubt other national officers, dis- 
trict deputies, and field members have 
the same difficulty in keeping in contact 
with chapters. Without going into de- 
tail to point out the reasons why it is so 
difficult to keep in contact, may we sug- 
gest what, in at least some cases, may 
be a solution to the problem. 

A Possible Solution. Is it not possible 
for each chapter to maintain a definite 
and permanent street address or post 
office box address or faculty exchange 
address? Members in the field who read 
this suggestion, will you write to your 
own chapter expressing your views on 
this point? Will active members please 
see that the matter is brought up at your 
next business meeting for consideration? 

The same problem really exists in con- 
nection with alumni chapters and pos- 
sibly it can be solved in the same way. 



